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SUMMARY

The purpose of this report is to present to Cabinet the six-month progress update on the 
year one delivery plan for the approved Housing Strategy (2017-2021).
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Appendix A to this report shows the current status of the agreed actions and any further 
actions or comments for each one.

RECOMMENDATION

It is recommended that: Cabinet comments on and notes the content of this six month 
progress update of the year one delivery plan attached as Appendix A.

1. BACKGROUND TO REPORT

1.1 The Housing Strategy (2017-2021) was taken to Cabinet under report HS6 on 
12th April 2018.

1.2 Cabinet approved the adoption of the revised Housing Strategy and the 
proposed Year 1 (2018/2019) Internal Delivery Plan.  The one-year delivery 
plan has four themes identified and actions under each theme.

1.3 Cabinet agreed that the Cabinet Member for Housing will regularly monitor 
progress against the ‘Action Plan’ and report after an initial period of 6 months, 
with a view to then making annual reports, to the relevant Overview and 
Scrutiny Committees.

1.4 Appendix A, presented to Cabinet, provides the update on Actions for year 1 of 
the Housing Strategy.

2. OTHER OPTIONS CONSIDERED

2.1 Not applicable

3. RESOURCE IMPLICATIONS 

3.1 None associated with this delivery plan update.

3.2 The resources required to deliver each action are considered through the 
annual budget-setting process.

4. RISK AND MITIGATION 

4.1 Risk has been considered as part of this report and any specific high risks are 
included in the table below:

Category Risk Action / Controls
Delivery of Corporate Plan 
priorities for housing growth

The refreshed Housing Strategy and 
associated action plan provide the 



mechanism to facilitate and drive 
forward the development of a wide 
range of homes, while supporting wider 
opportunities for growth within the 
district.

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

5.1 The Impact Analysis of the Strategy was originally produced in September 2017 
and has been reviewed and updated to reflect the consultation exercise.

5.2 The Impact Analysis has identified ways in which the Strategy can positively 
impact households with protected characteristics. 

5.3 Outcomes of the Strategy aim to improve the delivery of affordable housing, 
provide choice to enable people to live independently in a home that suits their 
needs, ensure quality housing in the private rented sector and support housing 
need.  Many of the action plan activities which will achieve these outcomes 
support low income households, amongst whom protected groups are often 
disproportionately represented.

5.4 Individual Impact Analysis will be undertaken for the supporting policies which 
will underpin the achievement of the Strategy as they are developed. 

6. CRIME AND DISORDER IMPLICATIONS

6.1 There are not considered to be any direct crime and disorder implications 
arising from this report.

7. COMMENTS OF FINANCIAL SERVICES

7.1 The direct financial implications of delivering the actions from the strategy are 
met from existing budgets.  Longer term there may be financial considerations 
specifically for the Council as a social landlord and these will be considered in 
due course and incorporated into future budget setting proposals.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

8.1 Although there is neither a statutory or regulatory provision imposing a 
requirement to have a Housing Strategy, the work involved in pulling the 
strategy together, has provided the Council will a clear set of Strategic Housing 
Priorities and a direction to address some of the issues in delivering a fit for 
purpose balanced housing market.

9. COMMENTS OF OTHER RELEVANT SERVICES 



9.1 The Housing Strategy and Action Plan has been developed across, and with, a 
number of Business and Service Areas.

10. APPENDICES

10.1 Appendix A – year 1 delivery plan

11. BACKGROUND PAPERS

11.1 Report HS6: South Kesteven District Council’s Draft Housing Strategy

Report HS6

http://moderngovsvr:8080/documents/s19919/HS6%20Housing%20Strategy%20for%20Cabinet.pdf

